CKUA Accessibility Progress Report: Building a More Inclusive CKUA — Year One
Reflections (2024—-2025)

General

CKUA has prepared our progress report as a reflection of our ongoing commitment to accessibility,
equity, and inclusion. In alignment with the Accessible Canada Act (ACA) and the Accessible Canada
Regulations (ACR). This report outlines the steps we have taken in the first year of our accessibility plan
and our continued efforts to identify, remove, and prevent barriers across our organization.

How to Provide Feedback

We welcome feedback on this report and on any aspect of accessibility at CKUA.

Please direct your comments to our COO & Accessibility Officer, Adam Mitchell, using any of the
following methods:

Email: accessibility@CKUA.com (Please include “Accessibility Feedback” in the subject line)
Phone: 780-428-7595 or 1-800-494-2582 (Voicemail is available; please include your contact
information if you would like a response)

Mail:

Accessibility Officer

CKUA Radio

9804 Jasper Ave

Edmonton, AB

T5J 0C5

For more information, please refer to our Accessibility Feedback Process.

Requesting Alternate Formats

You may request this report or our feedback process description in alternate formats, including:

e Print

e large print

e Braille

e Audio

e An electronic format compatible with adaptive technology

Requests can be made using the contact information above. We will provide alternate formats as quickly
as possible. Please allow:

e Up to 20 calendar days for print, large print, or electronic formats
e Up to 45 calendar days for Braille or audio formats
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Consultations

CKUA is committed to a "Nothing About Us Without Us" approach, consistent with the foundational
values of the ACA. As we begin to implement our Accessibility Plan, we have engaged subject matter
experts from the disability and accessibility community to inform our work, provide consultation, and
offer guidance on our progress to date.

Primary Consultant:

Brooke Leifso, Research Chair, Workplace Accessibility and Inclusion — NorQuest College
Consultation dates: May 24, 2024 (online); May 27, 2024 (online); August 8, 2024 (in person);
September 12, 2024 (online); January 22, 2025 (in person); May 16, 2025 (hybrid).

Space Audit:

Zachary Weeks & Ron Wickman — Zachary Weeks Accessibility Consulting

Conducted an in-person access audit of CKUA’s Edmonton facility (9804 Jasper Ave) in February 2025. A
full report with recommendations to improve physical accessibility has been submitted and will guide
future upgrades.

Digital / Web Audit:

Brytani McLeod, BEd, ICF Accred. Accessibility & Inclusion Consultant

Currently completing an automated audit of CKUA’s public-facing website and integrated third-party
platforms. All recommendations will align with WCAG standards.

Progress Update: Year One

Employment

CKUA is committed to building a workplace rooted in dignity, equal opportunity, and barrier-free access.
This year, we began a comprehensive review of our employment practices to identify and remove
barriers that may prevent individuals with disabilities from accessing equitable opportunities.

This first phase included targeted consultation and internal feedback to examine recruitment, hiring,
onboarding, and career development processes. Our aim is to ensure full and equal participation while
reflecting the diversity of the communities we serve.
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Training and Awareness

On January 14, 2025, CKUA partnered with Voices for Albertans with Disabilities (VAD) to provide a two-
hour Disability Awareness training session. Held in person in Edmonton and streamed to remote staff,
the session was attended by 37 of our 70 employees and later distributed as a recording.

The session highlighted systemic barriers faced by people with disabilities and offered strategies for
fostering inclusive environments. It emphasized dignity, autonomy, and how inclusive policies and
practices can support greater access and participation.

Survey and Next Steps

Between May 12 and May 26, 2025, we conducted an internal access and demographic survey with
employees, Board members, and volunteers. This data will directly inform the revision of our
onboarding and hiring practices to better reflect the principles of the ACA.

To support this work, CKUA established a People & Culture Team by hiring two professionals focused on
inclusive recruitment, outreach to historically marginalized communities, and embedding accessibility
into all HR practices.

The Built Environment

In February 2025, CKUA initiated a comprehensive accessibility audit of our Edmonton facility. The
results of this audit will establish a baseline for accessibility in our built environment and identify areas
for improvement over the coming years.

We have also launched demographic tracking for employees and volunteers, but collecting equivalent
data for our audience and on-air content presents technical challenges. Our current broadcast system
(Futuri) does not support demographic tracking at the level required, particularly for over-the-air and
online listening.

In addition, structural and resource-based barriers have made it more difficult to engage with some
members of the community and to gather feedback in accessible ways. We are working to address these
gaps.
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Broadcasting Services

CKUA engaged the Colbourne Institute to conduct an accessibility review of our website. Once this is
complete, we will implement their recommended improvements.

In the next phase of this work, we will:

e Explore systems for tracking representation in broadcasted content

e Provide accessibility awareness training to hosts and producers

e Actively promote the inclusion of artists with disabilities and other equity-deserving
communities

e |dentify and resolve barriers related to digital access and technology

Communications (Non-Digital)

We are currently conducting outreach and internal assessments to better understand how we can
improve communication accessibility beyond our digital platforms. In the next phase, we will develop a
framework to address the following:

e Plain Language: Ensuring all public-facing communications are clear and jargon-free

o Text-to-Speech Compatibility: Integrating screen-reader accessible features across platforms

e Closed Captioning: Providing accurate captions for all pre-recorded and live video content

e ASL Interpretation: Offering ASL for live events and critical announcements, as resources permit

We recognize the financial constraints faced by non-profits in this area. While captioning offers a more
accessible and cost-effective option than live interpretation, it is not always perfect. We are working to
secure funding to address known issues, including accessibility concerns raised by a user with vision
impairment regarding our mobile app.

Procurement of Goods, Services, and Facilities

CKUA will address this area in the next phase of our plan, beginning in 2027.
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Design and Delivery of Programs and Services

We will also begin work in this area in 2027.

Transportation

CKUA supports a hybrid working environment where possible, reducing the need for staff travel. We will
evaluate transportation needs for off-site work, including how best to accommodate accessible travel.

Conclusion

While we have faced some challenges and capacity limitations, CKUA remains deeply committed to
removing barriers and advancing accessibility across our organization. We have strengthened our
internal capacity through the formation of a People & Culture Team and taken important first steps
through audits, training, and consultation.

On June 10, 2025, we will host an all-staff town hall to review the findings of our demographic survey
and outline the next steps in our accessibility journey. This event will help ensure that our work remains
informed by those with lived experience and reflects our commitment to building a more inclusive CKUA
for everyone.



